St Peter's Church PCC meeting

17 September 2019 7:00pm - 8:40pm

Minutes

Present: Barbara Agar, Kate Blake, Chris Clayton, Peter Dickinson, Rachel Fell, David Fisher, Alan Garrow (chair), Sue Heapy, Sarah Martin, Christine McManus, Paul Medforth, Judith Simpson, Patricia Stableford and Angus Turner.

Apologies: Eleanor McClea and Stella Pilling.

1. Welcome and opening prayer

Alan read out our purpose statement, welcomed everyone and opened the meeting with prayer.

2. Apologies for absence

Apologies were given on behalf of those absent and noted.

3. Acceptance of the minutes of June's meeting

The minutes of the PCC meeting held on 16 July were unanimously approved.

4. Matters arising

Alan thanked all those members who have completed the basic safeguarding awareness course, noting that the vast majority of members have now done so.

A meeting of Noticers is due to take place next week at which the diocesan lay pastoral assistant course is expected to be discussed.

5. PCC Tonight - what is the best way to conduct our meetings?

Christine began by leading a reflection on I Corinthians 12 and asked each small group to consider what it teaches us about the value of each Christian and what the implications are of being part of the one body.  Common themes in feedback included the importance of valuing each individual's particular gifts and, recognising that whilst we are all different, our role is to work together for the common good.

Christine then presented the results of the PCC meeting evaluation exercise and thanked all who had participated in that.  Whilst recognising and celebrating the positive feedback given, the next part of the session focused on those areas to be addressed which arose from the evaluation.  The aim being to clarify how our PCC operates when it meets together and if appropriate, make changes to our existing code of conduct.

In three smaller groups, members were invited to discuss the areas to be addressed by identifying current practice, identifying what is good, thinking about how it could be improved and whether there is a more efficient way of operating our PCC.

The feedback received was as follows.

Group A (Setting the agenda and chairing the meeting)

As a general point, the agenda should reflect any areas of conflict and should be transparent.  In relation to AOB, the group believes it is best practice to require prior notice of AOB items and this practice should continue.  The group were happy with the chairing of meetings, the timing of the agenda being sent out and the minutes.

Group B (Handling conflict and ensuring every person is valued)

In relation to conflict, it was acknowledged that Alan prefers to deal with conflict on a one to one basis outside the meeting.  The group agreed that this was generally effective as long as people felt their concerns would be addressed.

The length of the meeting, in particular the desire to keep to time on each item and not go beyond 90 minutes can lead to a perception that discussion is being closed down and that people are not being given a chance to have their say.  It was acknowledged that this is a delicate balancing act as there are some subjects where it is important that everyone has a chance to contribute and others which are best dealt with elsewhere (eg in another meeting/forum).  When there is time to go round the meeting to seek everyone's views, this works well.  Once the PCC Tonight sessions have been completed (these currently take up a lot of meeting time), the PCC may need to reassess whether the length and frequency of meetings remain appropriate.

Group C (making decisions and implementing decisions made)

This group felt that we are good at making decisions by consensus.  Where there is disagreement/confrontation there should be and generally is a mechanism for dealing with that via a separate discussion or meeting.

The minutes would benefit from including action points which state who is responsible for carrying the action out.

It was acknowledged that having quality time for discussions was important and this should be borne in mind when setting the agenda.  Finance and fabric should always be on the agenda and it was recognised that a lot of current agenda items are not "optional" items.

Following this feedback, Christine agreed to pull together a summary of the discussions together with suggested changes to the code of conduct and send this out to PCC members in the next week or so.

Finally, Christine tabled a diagram showing three areas which indicate the health of a group (achieving the task, maintaining and building the group and developing individuals).  Christine invited members to consider and reflect on which of these areas they retreat to when things get difficult in a group situation.

Alan thanked Christine for the care, preparation and prayer she put into the session.

6. PCC away day

Members were reminded that this is taking place on 12 October at Christine's house, with a 9.30 start and lunch at 12.30.  Directions and an invitation to share cars will follow.

7. Fabric

Members had been invited before the meeting to indicate which of three different coloured carpet samples they preferred.

Paul reported that the result was a tie between a the dark grey and sand coloured samples, which each received seven votes.  The light grey sample received no votes.  In a discussion about why members chose the colour they did, it was noted that the grey one was thought to be easier to keep clean (but saps light) and whilst the sand coloured sample matched the stonework, people disliked its mottled effect and felt it would mark more easily.

Paul agreed to bring the sample book into church and invite members to look at available alternatives.

8. Finances

David reported that a legacy of £20,000 has been received which has enabled us to pay an additional £40,000 of this year's share (making £80,000 for the year so far).  The expected scale of this year's share deficit remains as previously stated and last year's share deficit is still outstanding.  David noted that a number of standing orders have been lost recently due to a variety of factors, although there have been a few new ones too.

9. Additional administrant

It was unanimously agreed to approve the appointment of Michael Burlison as an additional communion administrant.

10. Acceptance of minutes of sub-groups and deanery synod

Minutes of the standing committee, welcome and inclusion group and deanery synod were tabled and accepted.

Rachel agreed to circulate the latest minutes of the welcome and inclusion group and Christine noted that the welcome and inclusion guidelines for sidespeople and welcomers were being reviewed and rewritten by the group.  Following this, a discussion will take place as to how best to share them.

11. AOB

Alan reported that the notice on the donations box will be reviewed to indicate the costs of running the church.

Alan then outlined the work of the Hub (following on from discussions about Churches Together at the last meeting).  There are three aspects to the Hub's work:

- the shop on Oxford Street which also incorporates a "pay as you feel" café running on three days of the week.  The aim of the shop/café is to connect people, tackle loneliness and isolation and signpost people to other resources;

- networking church leaders, in particular praying about mission.  There is a willingness to collaborate in mission amongst church leaders (if not in worship and doctrine); and

- organising and co-ordinating town-wide initiatives such as the franchising of Resurrection Bites (now available to every church), town-wide Alpha publicity and the Civic Prayer Breakfast taking place on 10 October at the Ivy.  Initiatives in the pipeline include a town youth work initiative following a recent presentation by the Message Trust (Chris is involved in this).

Alan noted that the Hub has a mailing list which anyone is free to join by visiting the shop and giving them contact details.

12. Review of meeting

There was a brief review of the meeting.

The meeting concluded with prayers at 8.40pm.

Summary of action points:

	Minute
	Action
	Responsibility

	5
	Circulate feedback from group discussions and suggested amendments to the PCC code of conduct
	Christine/Rachel

	6
	Circulate directions to Christine's house and invite attendees to co-ordinate car-sharing
	Rachel/Christine

	7
	Make carpet sample book available for viewing by PCC members
	Paul

	10
	Circulate latest minutes of the welcome and inclusion group
	Rachel
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