St Peter's Church PCC meeting

18 September 2018 7:00pm - 8:30pm

Minutes

Present:  Jo Bagley, Chris Clayton, Trevor Dixon, Rachel Fell, Alan Garrow (Chair), Sian Lockwood, Oliver Longstaff, Sarah Martin, Eleanor McClea, Christine McManus, Stella Pilling, Patricia Stableford, Angus Turner and Judith Yeats.

Apologies: Barbara Agar, Hannah Beck, David Fisher and Paul Medforth.

1. Welcome and opening prayer

Alan welcomed everyone and opened the meeting with prayer.

2. Bible reflection and Good News

Alan led a reflection on a passage from Luke's Gospel.

Alan then mentioned some recent good news in the life of St Peter's, including:

· our continued day to day welcome and hospitality throughout the week, especially on Wednesdays and Thursdays;

· Tim's retirement day , which was a product of hard work by a lot of people;

· the welcome given to Chris and his presence at St Peter's;

· Audrey Lambert's funeral, which highlighted the care given to the sick and housebound; and

· the upcoming civic prayer breakfast, the new Romans bible study group, Joseph, the Pastoral Group, successful fund raising for the organ and south aisle floor and the continuing influx of welcome cards.

3. Apologies for absence

Apologies were given on behalf of those absent and noted.

4. Acceptance of the minutes of June's meeting

The minutes of the PCC meeting held on 26 June were unanimously approved.

5. Matters arising

Alan tabled the conflict culture report prepared by Christine last year.

In relation to CCTV access, there is a meeting on 9 October to discuss all IT matters, including this.  Angus confirmed that he and Steve have access to CCTV remotely but only Carole has access to the office computer.  For GDPR purposes, the terms of access to the CCTV and the reasons for it should be recorded and approved.

Alan noted that Standing order forms are now available after an initial communication glitch.

A trial link to the new St Peter's website will be circulated by Rachel for members to review.  The text is just about complete, although the photos have not yet been finalised.

6. Vision and Focus 2018/19

Alan tabled the Vision and Focus booklet for 2018/19.  For this year, the strand leaders were asked to identify two or three specific actions for their strand.  A report of the progress made in relation to last year's priorities will be circulated (Sian will send to Rachel).

A discussion followed on each of the priorities for the strands.  A number of amendments were proposed to the text, which Alan agreed to reflect in the booklet.  Subject to those, the booklet and actions for this year were unanimously approved.

7. Lay conference and lay leadership

Oliver gave a presentation about the lay conference.  Some of the key themes addressed by the speakers were:

· Clergy and lay people experience the same call - and lay ministry grows out of existing discipleship;

· Growth will come if we go where Jesus would have gone - to today's poor, the prisoners, the blind and oppressed.  We need to go out of our comfort zone to find the difficult "lost sheep";

· Being welcoming is vital as is food and hospitality;

· God talks directly to ordinary people and when God calls, God equips;

· God-centred leadership is also about bringing people with you and emerges from following God; and

· the Diocese's aim is to resource and support lay people as they seek to discern and fulfil their vocation.

The diocese's online portal for lay learning resources can be accessed at: https://learning.leeds.anglican.org and Rachel will also circulate Oliver's notes from the conference.  It is also planned to use the examples of biblical characters featured in the "God's call" session as the basis of future sermons.

Alan thanked Oliver for his report and encouraged all to look at the diocese's resources.  Alan also mentioned the "Step up" to discipleship programme which some people from St Peter's are going to attend over the next year - its aim being to help people discern their call and equip them to follow it.

8. Finances

In David's absence, Alan reported that a deficit of around £40,000 is still expected at the end of the year and we need to think about how to respond to that.  We expect to receive our share allocation for next year at the end of October - we anticipate this will reflect the loss of Tim.  Alan also indicated that Tim won't be replaced whilst Chris is with us.

9. Fabric - south aisle floor repairs

Angus tabled the architect's tender report in relation to the preferred tender from GPM (Ripon) Ltd.  GPM have said that they can start on 7 January, meaning there will be no Christmas disruption.  Angus noted the tender sum (£20,639) is less than the amount originally anticipated (noting this is exclusive of VAT, which may be able to be reclaimed).  It was also noted that GPM have been involved with St Peter's before and have done excellent work here in the past.

After a short discussion, the PCC unanimously approved the tender from GPM.

In addition to the repairs, it is also proposed to replace the carpeting in the Nave/South transept area with vinyl flooring in either a stone or wood plank finish.  Angus showed the meeting some flooring samples and it was agreed that a local example of the proposed flooring would be viewed, and the architect tasked with finding an example of a local church which has used this.  The flooring will be considered further at a future PCC meeting.

10. Future PCC meetings - agenda items

The planned items for future meetings outlined in the agenda were approved.

11. PCC outing

There was interest shown in a proposed tour of York Minister - a date will be proposed soon (likely to be a Saturday).

12. Sub-group and Deanery Synod minutes

The minutes of the Standing Committee (July meeting), Fabric Committee (x2), Fabric Nave Group (x3) and the Deanery Synod were tabled and accepted.

Angus noted that Steve is researching the repair/replacement of the hearing loop, which is underpowered.

13. AOB

Rachel noted that the Standing Committee will propose dates for future PCC meetings.

14. Review of meeting

There was a brief review of the meeting.

The meeting concluded with prayers at 8.30pm.
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